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Update from our Chief Executive

The Next Chapter

The Welcome Centre in Edinburgh has 
grown and developed over many years, 
built on prayer, partnership and a shared 
commitment to provide shelter and support 
for people facing the desperate alternative 
of sleeping rough and its associated harms. 

From its roots as a short winter 
shelter in 1996 to the current Rapid 
Re-accommodation Welcome Centre 
model at ELS House, the service has 
consistently adapted to meet need and 
opportunity, seeking to show Christian 
love in action to people in crisis.

We are greatly encouraged that the City of 
Edinburgh Council have prioritised funding 
the Welcome Centre as an all year round 
provision as part of the city’s Housing 
Emergency Action Plan, commissioning 
Bethany to deliver the service initially 
until the 31st March 2027. This is a 
significant step forward. As one member 
of our expert group with lived experience 
recently said: “It should never be seen 
as warm enough to be homeless.”

The Centre will continue providing 
its holistic, multi-disciplinary service 
with no interruption for people 
experiencing a homelessness crisis. 

The strength of the service is built on 
years of partnership with agencies, 
churches, volunteers, statutory partners 
and funders, and we are deeply grateful 
to the staff and all who play their 
part in providing a compassionate, 
high-quality standard of care. 

We look forward to sharing further updates 
in advance of April 2027, as we continue our 
shared mission of relieving suffering and 
meeting the long-term needs of homeless 
and vulnerable people across Scotland.

 
Alasdair Bennett 
Chief Executive, Bethany Christian Trust

Welcome

With the previous hotel venue returning 
to permanent commercial use in April 
2025, the Welcome Centre needed a 
new venue from October 2025. 

In August 2025, the City of Edinburgh 
Council purchased ELS House on Gorgie 
Road, a large building comprising 64 
flats with en-suite bathrooms. 

Senior staff within Bethany and the council 
planned the integration of the service 
into this new location and through swift 
and effective joint working, the Welcome 
Centre opened for its 2025/2026 winter 
season on the 3rd October 2025, welcoming 
people into its new home at ELS House.

This report covers the impact, outcomes 
and challenges faced from October 2025 
to April 2026, alongside a summary of 
finances and our recommendations for 
the future, all underpinned by a sincere 
thanks and appreciation for everyone 
who makes this service possible.

Leadership team
James Milligan	 Manager 
Leah Martin	 Deputy Manager 
Taylor-Ann Seath	 Senior Team Leader 
Eleanor McLachlan	 Senior Team Leader

This report looks at the impact, outcomes and 
challenges faced from October 2025 - April 2026, 
alongside a summary of finances and our 
recommendations for the future, all underpinned 
by a sincere thanks and appreciation for 
everyone who makes this service possible. 
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Section 3

What is the Welcome Centre?

History of the Welcome Centre

Founded by Bethany Christian Trust in 
partnership with the Council, and supported 
by the Scottish Government, the Rapid Re-
accommodation Welcome Centre was 
pioneered in 2020 to provide accommodation 
of last resort, tailored support and positive 
move on options for people who would 
otherwise be sleeping on the streets.

Bethany has provided emergency 
accommodation and care for people sleeping 
rough in Edinburgh every winter since 1996 and, 
together with partners, began providing this life-
saving service in en-suite rooms as a deliberate 
move away from congregate shelter provision. 

Over the last six winter seasons, the 
Welcome Centre has supported and 
accommodated 4,759 individuals.

The model is established and strongly supported 
by statutory and voluntary sector partners with 
whom we work together in diverting people 
from potentially rough sleeping circumstances 
into improved accommodation outcomes.

In August 2025, the City of Edinburgh 
Council purchased ELS House on Gorgie 
Road, a large building comprising 64 
flats with ensuite bathrooms.

What does the service provide?

The Welcome Centre takes an innovative 
and person-centred approach, providing 
tailored support for individuals all in one 
place. Crucially, people are also able to work 
with dedicated staff and visiting professional 
services with support to access longer term 
accommodation as well as on site assistance 
with mental health, addiction, wellbeing, 
health needs and accessing benefits.

This wraparound support is delivered 
by a dedicated staff team alongside 
access to over forty partner agencies.

Moving to ELS House this year has proved 
highly effective in providing safe, dignified 
accommodation for individuals who have 
found themselves in need of a secure place 
to call home. Against the backdrop of the 
ongoing housing crisis across the UK, the 
Welcome Centre at ELS House has been a 
vital lifeline, offering much needed additional 
capacity for the City of Edinburgh Council.

Throughout the season, the Welcome Centre and 
its staff have supported many individuals out 
of extremely desperate situations. By showing 
care, compassion, and respect to each guest – 
one person at a time – the service has helped 
restore stability and hope for some of the most 
vulnerable men and women in Edinburgh.

The Centre operates 24-hours a day, 
enabling guests to access support 
at any time, day or night.

The team consists of a manager, deputy 
manager, two senior team leaders, five team 
leaders, and twenty-two project workers, all 
working across day, night, and twilight shifts.

Individuals staying at the Welcome 
Centre can expect their own private 
room with en-suite facilities, and meals 
provided throughout the day.

Section 01
1

Scan to watch the  
personal impact of the 
Welcome Centre at its 
previous location during 
the 2024-2025 season.
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“I think all of the staff are 
amazing. I trust you.  

I know you care about me” 

22RRWC Report 2025-26

Who is it for?

The Welcome Centre provides emergency 
accommodation for individuals who might 
otherwise be homeless and sleeping 
rough. Through a high-tolerance, low-
barrier approach, we are able to support 
people who may not have access to 
mainstream accommodation. The service 
is open to anyone aged 16 and over.

Rooted in Christian love, our goal is to 
provide as much support as possible for 
everyone, no matter their circumstance.

Recognising the importance that pets 
can play in their owners’ lives, we are also 
able to accommodate dogs. We have 
found that many people would choose 
to remain on the streets rather than be 
separated from their companion.

How can the service be accessed?

The Welcome Centre can be accessed 
by presenting as homeless to the City of 
Edinburgh Council or by presenting directly 
to the Welcome Centre at ELS House. 
Other organisations, such as Streetwork, 
also refer individuals directly to us.

“I have never felt as welcome 
anywhere else like I feel in this 

place. It is like family”
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Section 3

Impact
3rd October 2025 - 29th April 2026

Section 02
3

Including 42 church teams, two corporate teams and one group 
from the University of Edinburgh

This number includes the 6,240 breakfasts that were funded by  
the Scottish Government

63% of outcomes are known (see page 7 for more details)

†

††

†††

We were open for 208 nights during 
the coldest part of the year

400 individual people accessed our service

47 nationalities were represented

13,210 times when a person was protected 
from sleeping on the streets for a night

Every day, an average of 64 people used the 
service
22,880 meals were provided by 45 catering 
teams† and the Scottish Government††

99% of known outcomes  
are positive†††
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I lost my house due to mortgage arrears 
on the 16th of September. I stayed with 
different friends for a while but eventually 
those options ran out. I had nowhere else to 
go, so I presented as homeless for the first 
time on the 14th of October. I remember 
those dates. You never forget those things 
when something like this happens to you.  

When I got to the council, they told me that 
I would have to put my dogs in a kennel 
because no lodging would take me if I 
kept them. Now, that was never going to 
happen. I couldn’t imagine giving up my 
dogs. I would have just slept in my car 
rather than put my dogs in a kennel.  

So, it was looking like I was going to be rough 
sleeping because when I left the council, they 
said that there was nowhere for me to go. But I 
guess they phoned you guys after I left because 
10 minutes later, they gave me a call and said 
that if I got to the Welcome Centre as soon as 
possible, there was still one room available. 

I got myself in a cab and down to you guys 
right away. And I remember just being so 
relieved when I got here because there was 
a space for me. I couldn’t believe it because 
there’s so many people who have it worse. 

A lot of the guys here have got stories of 
sleeping rough for weeks or months. I 
know I couldn’t have made it out there.  

It was you guys who got me in with the 
onsite Housing Officer and he was able 
to help me to get a place to move to. 

I had come in all irate because I had just 
had a really bad phone call and was told I 
was going to have to get a lawyer to fight to 
keep my house. I didn’t know what to do. 

But once I had talked to the Housing Officer and 
he said he would help me, I burst into tears. I 
just needed to know I had the help because this 
is all new to me. It’s been a huge learning curve 
because I’ve never been in the homeless system 
before. I’ve never seen this side of things. 

Now that I’m leaving and getting a new 
home, I know it will be a big change for me. 
I’m used to taking care of myself. I’ve had 
my own place since I was 18 and the house 
I just lost, I’ve been living in since 2003. 
This will be a change for me, but everything 
with my house was such a downward spiral. 
So really, I’m glad to see the back of it.  

You can’t be more helpful than this place. 
Everybody who works here is great and I can’t 
thank you guys enough. It’s been perfect.

Peter’s story

RRWC Report 2025-26 4
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Demographics
Who stays at the Welcome Centre?

Section 03

Age distribution of guests:

10 20 30 40 50 60 70 80

The youngest guests 
were 18 years old

The oldest guest  
was 68 years old

The average age was 35 years old

The flexible and person-centred nature of the Welcome Centre model gives 
guests - of all demographics and from across the UK - the time, space, and 
stability without immediate pressure needed to settle, build trust and engage with 
appropriate support services at a pace that feels safe and manageable.  

 Male   Female   Other  

Gender breakdown of guests:

We have seen a rise in the 
number of females with a 
similar background of non-
engagement, arriving at the 
Welcome Centre with no 
support network in place. 

No two stories are the same 
but, in most cases, there 
is a struggle with poor 
mental health which has 
often led to mistrust and 
low engagement with other 
homeless support services.

Length of time guests stayed:

33 
days

Average stay

166 
days

Longest stay
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Edinburgh and Lothians region (227)

 Recourse to Public Funds	 384

 No Recourse to Public Funds	 15

Eligibility for Public Funding:

Asylum Seekers and Refugees:

Rest of British Isles:

To
ta

l: 
14

6 

people

Oct 2025 - 
Apr 2026

2024-25 
season

15.8%

82.2% 98%

 Refugees

 Asylum Seekers

Between October 2025 - April 2026, 
38% of all guests have been involved 
in the asylum process. This chart 
shows a breakdown of those 151 
people (cf. 146 people in 2024-25)

2%

South (7)

Glasgow (15)

Central (14)

North (8)

	 SE England (44)

	 Midlands (37)

	 NE England (22)

	 Northern Ireland (4)

	 Ireland (3)

	 Wales (3)

	 SW England (2)

Where guests came from:

Scotland:

“I’ve never seen such 
compassion for a person like me”

Nationality of guests:

Continental 
American

Asian

No. guests whose nationality was unknown = 1

British African

European Middle 
Eastern

177

122

45
42

Oceanic

No. guests whose eligibility was unknown = 1

6
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Outcomes
99% Positive

We work hard to find out as much information as possible about 
where people move to after they leave the Welcome Centre. 
However, it is not always possible to gather this information. 

During this season, 352 individuals left the Welcome Centre, 
and, of that number, we know the outcome for 223. 

The breakdown for known outcomes is as follows:

	 63%	 Temporary accommodation

	11.5%	 New tenancy

	 11%	 Friends and family

2%    Other positive destination  

	11.5%	 Supported accommodation

“This place is different from 
anywhere I have been. Staff 
here really care. I will never 
forget the day you saved 
my life and encouraged 

me to seek mental health 
support. That was the best 

support to get at a time 
when I was really low”

“I wouldn’t have 
known what to do 

without the team at 
the Welcome Centre”

“I can’t thank you enough”
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Thea’s* story
Thea had been rough sleeping for months 
when the Cyrenians Navigator team 
referred her to the Welcome Centre.

Thea was coming out of a long time of 
instability in her life, including weeks of 
travelling on foot across the UK. A relationship 
breakdown with family in England had 
caused her to set out on her own to find 
somewhere new to start fresh. A safe roof 
over her head was exactly what she needed 
to start building a better future for herself.

While at the Welcome Centre, she was able 
to rest in a comfortable room and focus on 
several creative interests which she hadn’t 
been able to pursue while rough sleeping. 
She began to draw more and shared with 
staff how helpful it was for her to be creative.

Staff supported Thea to explore her interests 
in visual arts, photography, and pottery and 
she shared that she was considering taking up 
writing to be able to share her experiences of 
rough sleeping and traveling throughout the UK.

Thea has now been supported into 
temporary accommodation in Edinburgh 
and is exploring adding blacksmithing to 
her portfolio of skills. She is looking forward 
to working towards obtaining a permanent 
accommodation in the future where she hopes 
to get into gardening in a yard of her own.

8*Name changed and guest identity is not connected to featured picture
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Challenges
Service relocation

The end of the 2024-2025 season brought a 
lot of change as the service moved out of 
the Haymarket Hub Hotel after it returned 
to hosting tourists in the summer of 2025. 
As a result, this year’s season needed a 
new venue, and we began operations in 
Gorgie at the start of October 2025. 

The new location at 555 Gorgie Rd provided 
the opportunity to pause and consider how 
to adapt an already existing service to a new 
setting and to decide how best to use the 
space to support our guests. The building 
itself provided ample space for guests as well 
as partner agencies, staff, and volunteers. 
Alongside this, there was the question of how 
to get everything done in time for the opening 
date. The building had been unoccupied for 
months and there were risk assessments 
to be done, certificates to be obtained, and 
maintenance concerns to be addressed. 

With a week’s turnaround between receiving 
the keys to the building and the proposed 
opening date, it took a focused and 
collaborative effort from both Bethany and 
CEC staff to ensure the building was fit for 
use when we welcomed our first guest. 

Bethany Christian Trust would like to extend 
a huge thank you to everyone who partnered 
with us in the process so that we could 
open our doors on the 3rd of October. 

Housing Crisis

The Welcome Centre provides shelter for 
individuals who are sleeping rough in Edinburgh, 
providing immediate relief from crisis before 
moving people on to longer-term temporary 
accommodation in the city. An important 
element of this process is to ensure people are 
supported to move on quickly by working closely 
with the CEC. This keeps rooms as available 
as possible to accommodate new guests.

The housing crisis in Edinburgh 
impacted the speed of the move-on 
process at the Welcome Centre. 

Where in previous seasons, staff turned over 
a high volume of rooms on a weekly or daily 
basis, this season has been much slower, with 
some weeks having no moves-on at all. As a 
result, partner agencies were unable to make 
as many referrals as in previous years, and 
individuals self-referring over the phone or 
presenting at the door were being turned away.

This posed a challenge from a move-on 
perspective, but it presented an opportunity 
regarding the wraparound support that could be 
offered to our guests. With longer stays came 
more time to build relationships with people and 
to improve upon the tailored support that we 
have always sought to provide. Staff were able 
to engage more often with guests, to learn their 
stories and individual needs, and to connect 
them with support through our partner agencies, 
setting them up for success when they eventually 
moved into temporary accommodation. 

While we took advantage of the opportunity 
presented to us this season, it is our 
sincere hope that we will see shorter stays 
becoming the norm again as more temporary 
accommodation is made available in Edinburgh. 
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Refugee support

This season the Welcome Centre accommodated 
an increasing number of refugees. 36% of our 
guests this season had refugee status, many 
of whom had just received their status and had 
left Home Office accommodation as little as 
one week prior to living at the Welcome Centre. 

Refugees face obstacles to accessing support 
that our other guests do not encounter. Many 
do not speak or understand English, which 
makes it difficult to communicate their support 
needs and to access the specific supports 
they need to settle into their new context.

The increase in demand for refugee support led 
to new connections being formed with various 
organisations around the city and, as a result, staff 
were able to refer guests to a variety of services 
tailor-made for them. Many took advantage of 
the English classes, community groups, CV and 
job-search help, mental health and emotional 
support, and one-to-one mentorship offered by 
our partner agencies. Throughout the season, 
we aimed to support each New Scot towards 
overcoming the unique challenges they faced.

“The work you guys do here is amazing and you assist very much in our work.” 

Drug deaths 

Scotland continues to have the highest rate 
of drug-related deaths in Europe. Opioids 
account for the majority of these deaths, with 
benzodiazepines also contributing significantly. 
While substances like heroin and methadone 
are the leading opioids, public health authorities 
are increasingly concerned by the rapid rise 
of nitazenes, synthetic opioids that can be up 
to 500 times more potent than heroin. These 
are frequently mixed into other street drugs 
without the user’s knowledge, significantly 
elevating the risk of accidental overdose. 

There is a strong link between substance misuse 
and homelessness, reflecting the complex 
challenges faced by people without stable 
housing. Sadly, along with our third sector and 
statutory partners, we frequently hear of former 
guests who have passed away as a result of 
drug overdoses. These losses highlight the 
critical importance of ongoing support, harm 
reduction, and access to recovery services. 

At the Welcome Centre, we have procedures 
and partnerships in place to support 
people experiencing substance misuse: 

• Staff are trained in harm reduction and can 
administer Naloxone in emergencies 

• Five daily welfare checks help identify 
risks and ensure guest safety 

• Guests are supported to access specialist 
services such as Change Grow Live 

• We work with partners through weekly multi-
agency meetings to support those at risk 

• We offer recovery pathways, including 
referral to Bridge to Freedom 

• Access to Bethany’s residential recovery-
oriented services is available at  
Anne Hope House (for women) and 
Bethany Christian Centre (for men)

- Police Scotland
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Volunteering
Thank you

Each year, we are deeply grateful to our 
catering teams. The Welcome Centre relies on 
these dedicated volunteers, who generously 
give their time and resources to prepare 
a hot two-course meal for our guests.

Their support provides far more than 
nourishment. It also brings:

• good nutrition for people who might 
not otherwise have a meal

• a sense of community and conversation
• consistent care and service for the 

men and women who stay with us

This year, 42 church teams and two corporate 
teams supported us in this way. We were 
also delighted to welcome the Edinburgh 
University team, SLURP, onto the rota.

Thank you to everyone who has given their 
time to show care and kindness to our guests.

Volunteering developments

Catering is no longer the only way people 
volunteer at the Welcome Centre. We also run 
a donations ‘shop’ two to three times a week, 
led by one of our volunteers, who manages and 
organises the many donations we receive.

Additionally, every Wednesday morning, 
one dedicated volunteer comes in to give 
our cleaner a headstart by hoovering 
the landings and public areas. 

These contributions, though often behind 
the scenes, make a real difference to 
the smooth running of the Centre.

“You are all amazing. You 
are like angels. I’m very 
grateful for what you are 
doing. The people who 
cook dinner for us, they 
are not doing it for money. 
They are all amazing”

Section 06
11
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Jamie arrived at the Welcome Centre on 
a Friday afternoon after a relationship 
breakdown with a family member 
resulted in him being made homeless. 

While he was grateful for a safe place to stay, 
he couldn’t completely settle in because he had 
a major surgery scheduled for Monday. Not 
only was he worried about the outcome of the 
surgery, but he feared that an extended stay in 
the hospital would result in him losing his room 
at the Welcome Centre leaving him without 
a place to stay after he was discharged. 

We assured Jamie that we would take 
care of him as best as we could. The team 
referred him to Cyrenians’ Hospital In-
reach team. A staff member from Cyrenians 
was able to confirm that they would visit 
Jamie the same day as his surgery. 

Cyrenians were able to give Jamie the support 
he needed post-surgery and the Welcome 
Centre regularly checked in on him over the 
phone to see how he was getting on.

Thankfully, Jamie’s surgery went smoothly and 
he was discharged after only a few days of bed 
rest. Jamie returned to his room at the Welcome 
Centre feeling sore but happy to be back.

Over the next month, Jamie had to make 
frequent post-op visits to the hospital while 
Welcome Centre staff worked alongside CEC 
to put a plan in place that ensured he had the 
time he needed to heal before being moved 
into appropriate accommodation. As he healed, 
he began to speak about his desire to find 
work again as a joiner and eventually secured 
a job while still living at the Welcome Centre.

After a few months of rest, Jamie received 
the news that his patience had paid off and a 
temporary flat was available for him to move 
into. He left the Welcome Centre saying the staff 
had done more than enough for him and that he 
looked forward to continuing  his work as a joiner 
from the stability and comfort of his own home.

12

Jamie’s* story

*Name changed and guest identity is not connected to featured picture

RRWC Report 2025-26
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Finance

We are thankful for the generous grants, trust funding and corporate donations that we have received 
over the 2025-26 financial year which have enabled the work of the Welcome Centre this season:

Edinburgh Manchester City Supporters Club
Ferrier Pumps Ltd.
Influence
Shepha Properties
Stewardship Wealth
William Purves Funeral Directors
Challenge Trust
City of Edinburgh Council
Cruden Foundation
Spurgin Charitable Trust

The Graham Trust
The Hinshelwood Gibson Trust
The Lady Marian Gibson Trust
The Mackie Foundation
The Meikle Foundation
The Scottish Government
The Social Bite Fund
The Vardy Foundation
TOR Christian Foundation
Wilson Family Trust

Income				    Total: £671,657

£15,386£44,925

£32,000

£71,886£127,082£380,378

 Grants Received    Trust Income    Individual Gifts 
 Church Gifts    Company Gifts    Gift Aid

Expenditure			   Total: £726,088

£530,655

 Staffing Costs    Central Costs    Other Direct Costs

£119,400

£76,033

We would also like to thank the many churches and communities across Scotland 
who support us financially. Due to the scale of your support we cannot acknowledge 
every generous act, but each and every one is greatly appreciated.

May 2025 - April 2026
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Title PositioningGifts in Kind

Thank you to the countless people and organisations who gave of their time 
and money to donate to the Welcome Centre gifts of food, clothing, sleeping 
bags, toiletries and Christmas gifts. We could not do without them.

A huge thank you to...

AskBio
Barclay Viewforth Church
Bellevue Chapel
Centrepoint Church Bathgate
Chalmers Church
Charlotte Chapel
Christ Church Edinburgh
City Gates Baptist Church
City on a Hill
Craiglockhart Church
Cumbernauld Free Church
Cyrenians Community 
Cook Club
Dentons
Edinburgh Hebrew 
Congregation

Gorgie Dalry Stenhouse
Grace Church
Greenbank Parish Church
Holyrood Evangelical Church
Hope City Church
Hope! Church
Joseph Accommodations Ltd
King’s Church 
Liberton Kirk
Liberty Church, Dunfermline
Leith Baptist Church
Maddiston Evangelical Church
Edinburgh New Town Church
Palmerston Place Church
Portobello & Joppa 
Parish Church

Prestongrange Parish Church
Church of the Sacred Heart
South Edinburgh Cluster
St Anne’s Church
St Giles Neighbourhood Group
St John the Evangelist
St John’s & St Mary Magdalene
St Margaret’s Church
St Mark’s Portobello
St Mary’s Episcopal Cathedral
St Michael’s Linlithgow
St Mungo’s Balerno
St Ninian’s, Marionville
Trinity Community 
Church Penicuik
SLURP

“Thank you for all the support I’ve received”
14
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Title PositioningPartnership working
Each season, the Welcome Centre benefits from 
the expertise of the organisations we partner 
with to provide the best support possible for 
our guests. The strength of our service lies 
in collaborating with a network of support.  

As in previous years, our guests represented a 
diverse range of nationalities, life experiences, 
and needs. For some, a safe place to sleep 
is all the support required to make progress 
towards a positive move-on. Other guests may 
have more complex needs. We are grateful to 
have a breadth of knowledge and expertise 
represented in the specialised support 
provided by our partner organisations.

Partnerships

Ensuring multiple avenues for engagement 
makes support more available to our guests 
who often face barriers when accessing services 
they need. Through on-site drop-ins, guests 
have had access to support from the CEC’s 
Homeless Resettlement team, Foursquare’s 
Springboard, EUSS workers, and Rock Trust. 

Other agencies attended the Welcome Centre 
on a case-by-case basis to meet with guests 
referred to them. Our team regularly referred 
guests to off-site partners, medical practitioners, 
and drop-ins based on their individual needs. 

Thank you to the many people who have joined 
us in our work this season. While the scale of 
the support provided by partner agencies would 
be impressive to capture, it is the difference 
in support felt by the individual which is most 
impactful. We are grateful that we are not alone 
in helping our guests and that, through their 
connections with outside agencies, they can 
move on from us with ongoing support and care.

Each in-person visit, online consultation, 
direct referral, and drop-in clinic from our 
partners has meant that the guests at the 
Welcome Centre are moving forward with the 
assurance that they do not have to do it alone.

Section 08

“Thank you so much. I feel safe 
for the first time in a long time”

15
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“I can’t thank the staff enough for what they’ve done for me. 
It’s been amazing since I got here. This place has saved my life”

Link Worker 

The Welcome Centre benefits greatly from 
having a Link Worker on site who helps 
guests with more complex needs and who 
require additional support or supported 
accommodation when moving on. The 
strength of this work begins with a high 
level of contact between guests and the Link 
Worker. Through ongoing engagement and 
conversation, needs can be assessed and 
the best avenues of support identified. 

Supporting people into appropriate 
accommodation begins with a relationship 
built on trust. It is often the case that guests 
of the Welcome Centre have prior adverse 
experiences which make it difficult for them 
to feel the safety and security necessary to 
settle into a new home. The search for a place 
to settle becomes increasingly daunting if a 
person has additional support needs which 
reduce the number of options for suitable 
accommodation. This is why it is crucial that 
guests can communicate their support needs 
to someone who can assist them in the search. 

Each day, Link Worker Bim met with guests to 
get to know their story and their specific needs 
for a positive move-on from the Welcome 
Centre. He was also in constant communication 
with supported accommodation units across 
Edinburgh to learn about the support they 
provide. Using his understanding of each 
individual’s needs, he identified which supported 
accommodation services were most suited to 
individual guests and made referrals to ensure 
the best available outcomes were achieved. 

Since January 2026, Bim personally 
recorded 967 engagements and support 
conversations, 196 referrals to support 
partners, and 77 positive outcomes. Positive 
outcomes were recorded when a guest was 
successfully referred to a partner agency or 
moved into supported accommodation. 

Flexiclean, Vigilant, Pizza Plus 

Wraparound support begins with providing 
people with a safe environment where their 
basic needs are being met. In addition to 
the generous voluntary service engagement, 
we are grateful to work with paid service 
partners, Flexiclean, Vigilant, and Pizza Plus 
to make sure that these needs are accounted 
for with every guest who comes to stay.  

Thank you to:

• the Flexiclean staff who worked tirelessly 
this season to ensure that every 
guest’s first moments with us were 
restful, clean, and comfortable.  

• the Vigilant door stewards for 
making safety a top priority for 
each person who stays with us.

• Pizza Plus for providing hot meals for 
our guests on a regular basis.
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List of partners
AdvoCard Supporting 
with advocacy 

Anne Hope House Recovery 
focused, therapeutic 
accommodation for women 

Bethany Christian Centre 
Abstinence based residential 
recovery programme for men 

Bethany House Emergency 
resettlement accommodation 

Bridge to Freedom Recovery 
worker was available to 
engage with anyone seeking 
to explore recovery 

Change Grow Live Offering one-to-
one and group support in addiction 
recovery, planning and accessing 
harm reduction information 

Christians Against Poverty 
Supporting people out of debt 

Civil Legal Assistance Office 
Legal advice and information 
on housing rights 

Crisis Housing and employment 
advice, life coaches, courses 
and helping people move 
in to private lets 

Connect to Community Mentoring 
relationships for men and women 
leaving prison to reintegrate 
into their local community 
and achieve their goals 

Cyrenians Outreach Assisting 
guests with support tasks 
and accompanying them 
to appointments 

Cyrenians Hospital In-reach 
Referring directly from the 
hospital and supporting those 
who have gone into hospital 
from the Welcome Centre 

Dogs Trust Providing vet support, 
food and other essential items 

ESOL classes Directing referrals 
from RRWC to English classes 

EUSS Drop-In Supporting 
guests with all aspects 
of EUSS applications 

Four Square One-to-one visiting 
housing support to help with 
health, unemployment, rent 
arrears, benefits or any other 
issues preventing people from 
managing their housing situation

Four Square’s Springboard 
Specifically aimed at under 25s, 
offering one-to-one support 
for education advice, housing 
advice and support to find work

Harm Reduction Nurses 
Advising guests who are 
actively using substances and 
test for blood-borne viruses

Junction 42 One-to-one 
befriending and mentoring for 
prisoners and prison leavers

King’s Trust Helping 16-30 year olds 
with education and employability

Link Living Supporting people 
with a wide range of barriers 
to personal wellbeing

LINKnet Mentoring One-to-one 
mentoring for minority ethnic 
people in further and higher 
education and employment

Migrant Help Supporting 
asylum seekers and providing 
training for staff

Only a Pavement Away Providing 
employment advice and support 
back into work, specifically 
the hospitality industry

Police Scotland Bringing people 
in need of accommodation to the 
RRWC, while assisting in emergency 
situations and welfare concerns

Right There One-to-one visiting 
housing support for any issues 
preventing people from managing 
their housing situation

Rock Trust Offering training 
and support for anyone 
aged between 16 and 25

Scottish Refugee Council 
Supporting those who are 
refugees and asylum seekers

Salvation Army Niddry 
Street Drop-in and Rapid 
Access Accommodation

Shelter Scotland Supporting 
guests with legal issues with their 
accommodation and homelessness 

Smart Works Scotland Helping 
women secure employment 
through coaching and 
employability support

SPACE @ The Broomhouse Hub 
Administering ESOL lessons and 
employability support to refugees

Sparkle Sisters A supportive 
befriending community for women

Social Bite Employment 
Programme Supporting 
people into work

Street Pastors Supporting and 
bringing people found in the city 
centre to the Welcome Centre

Street Pharmacist Medical and 
general support interventions

Street Soccer Supporting positive 
change through football

Streetreads Providing a library 
of books for the guests, including 
foreign language books

Streetwork Supporting guests 
into accommodation and in 
attending other services

Survivors of Human Trafficking 
in Scotland (SOHTIS) Supporting 
guests who have been exploited

The Access Place Providing 
mental health outreach 
and housing officers

The Advice Shop Supporting 
guests with benefits, debt 
and income maximisation

The VOW Project Giving one-to-
one support in areas like education, 
employment, and safer lifestyles to 
young people involved in or at risk 
of criminal activity in Edinburgh

The Welcoming Supporting New 
Scots to transition to life in Scotland

Turning Point Supporting 
individuals experiencing 
substance misuse

WiSH (Women in Safe Homes) 
Accepted accommodation 
referrals for women leaving 
domestic violence situations

Women’s Aid Providing 
extensive support for women 
experiencing domestic abuse
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Lisa’s* story

The Welcome Centre was approached by 
a medical professional partner agency 
who had been engaging with a woman 
named Lisa. Lisa had been rough sleeping in 
Edinburgh and was struggling to accept help 
from homelessness services. Her small tent 
offered no real shelter, and she continued to 
rough sleep as the weather grew colder. 

Our partner agency asked if the Welcome 
Centre would be willing to accommodate 
Lisa with no expectation of engagement but 
simply to give her as much time as she needed 
away from rough sleeping. The hope was that 
love, care, and consistency might help break 
down the barriers she had towards accepting 
support. Without hesitation, our team agreed. 

Lisa arrived at the Welcome Centre 
feeling a little anxious, and she struggled 
at first in her new surroundings. 

To reduce anxiety, her sign-in process was 
kept short and, as soon as possible, she 
was safely accommodated in her own large 
bedroom with a private bathroom. Our 
amazing volunteers provided three meals a day, 
including a hot two-course dinner each night. 

Throughout Lisa’s stay, staff took their time 
and slowly built a trusting relationship with 
her. Meanwhile, she was able to access 
professional support from our partners, who 
visited regularly. Eventually, Lisa felt comfortable 
enough to engage with the City of Edinburgh 
Council and began conversations about moving 
on positively from the Welcome Centre. 

Lisa’s story demonstrates The Welcome 
Centre’s unique ability to provide safe 
accommodation for people who are 
slipping through the cracks. Without it, Lisa 
would very likely still be rough sleeping 
in Scotland’s dangerously cold winter.

18*Name changed. This photograph depicts a recreation 
of the realities of rough sleeping for people like Lisa  



Title Positioning

Section 3
19 19

New service additions
This season has been a period of change for the 
Welcome Centre. Alongside our move to a new location, 
there has been the opportunity to explore several new 
service additions that have enhanced the support 
available for guests. These developments have helped 
us respond more effectively to identified needs and 
reduce barriers to engagement with essential services.

Section 09
19
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Donations store

One of our wonderful volunteers began running 
a weekly donations store within the Welcome 
Centre. Each week, this volunteer sets up a 
dedicated donation station where guests can 
browse and select items of their choice from 
a wide range of donated clothing items.

This approach has been particularly 
impactful in promoting dignity and choice 
to our guests, reducing the need to 
approach staff to ask for specific items. 
It instead provides  the opportunity for 
guests to choose clothing that suits their 
needs, preferences, and circumstances.

Laundry facilities

Another significant benefit of our move to ELS 
House has been access to on-site laundry 
facilities. This has enabled us to offer laundry 
slots each day for guests to wash and dry their 
clothes while staying at the Welcome Centre.

In previous seasons, access to laundry 
services was a major challenge for many 
guests. Laundry often required travelling 
across the city with bags of dirty clothing 
- an experience that was time-consuming, 
physically demanding, and lacking in dignity. 

Access to laundry facilities on-site has 
allowed us to remove a significant practical 
barrier for guests and introduced a more 
convenient and accessible option. 

On-Site Housing Officer

This year, CEC provided a housing officer 
on site at the Welcome Centre every 
weekday throughout the winter season. 
This was a highly impactful development 
and significantly streamlined access 
to housing support for guests. 

Having a housing officer based at ELS House 
removed the need for guests to regularly attend 
council offices, reducing travel costs, transport 
navigation, and the regular disappointment 
of not being offered alternative longer-term 
accommodation. Instead, housing advice 
and moves to longer term accommodation 
were arranged directly from the Welcome 
Centre in a familiar and supportive setting.

This on-site presence strengthened partnership 
working with CEC and enhanced the ability 
to find more appropriate accommodation 
placements for guests to suit their needs, 
allowing RRWC staff to advocate more 
effectively when supporting guests through 
what can often be a highly stressful process.

RRWC Report 2025-26 20
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Layla arrived at the Welcome Centre 
after being in the UK for 6 months as an 
asylum seeker. After receiving refugee 
status, she came to Edinburgh in hopes 
of going to school, making new friends, 
and looking ahead to a brighter future. 

While staying at the Welcome Centre, staff 
assisted Layla by answering her questions 
about housing and starting school. She attended 
the Homeless Resettlement drop-in clinic at the 
Welcome Centre where CEC staff supported her 
to start bidding on permanent accommodation.

It was clear to everyone who spoke with Layla 
that she was ambitious and dedicated to her 
dream of becoming a licensed aesthetician 
and establishing herself in Edinburgh. 

Through a partnership with Four Square’s 
Springboard, Layla was able to receive one-to-
one support to enrol in both ESOL lessons and 
a beauty program through Edinburgh College.

She also moved into supported accommodation 
at Bethany House which provided her the 
stability she needed as she looked for 
permanent accommodation in the city. In 
just a few short months, Layla is well on 
her way to seeing her dreams become 
a reality and is hopeful for her future.

Layla’s* story

*Name changed and guest identity is not connected to featured picture
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Title PositioningConclusions & recommendations
The Rapid Re-accommodation Welcome Centre model continues to demonstrate its ability 
to change lives for the better. From guests’ initial contact, the Welcome Centre staff seek to 
treat every person who presents at our doors with dignity, respect and a high level of care. 

Our hunger to support each guest better drives us to seek out new partner 
agencies and strengthen our existing partnerships. Together, we create a service 
that can offer multiple avenues of support and accommodation options.

Our commitment

Management will continue to champion the 
Rapid Re-accommodation Welcome Centre 
model, recognising its vital role in relieving 
suffering and meeting the needs of people 
experiencing homelessness in Edinburgh.

We are committed to continually adapting 
and developing our service to better support 
the men and women who present at our 
accommodation, ensuring that care remains 
responsive, compassionate, and person-centred.

We value our partners greatly and will continue 
to strengthen these relationships, growing 
alongside them while also seeking out new 
partnership opportunities. Through collaboration 
and shared expertise, we aim to build an ever-
more effective service that delivers the best 
possible outcomes for those we support.

Recommendations 

Our recommendation is that the RRWC continues 
to operate in its current form, as the model has 
consistently demonstrated its effectiveness 
and impact. We intend to keep on building 
upon the level of support offered to guests 
in partnership with statutory and voluntary 
agencies, enabling even stronger outcomes 
and improved coordination of services. 

We firmly believe that the Welcome Centre 
has the capacity to operate year round 
while continuing to deliver the same high 
standard of care, dignity, and consistency 
that guests currently experience.

We also recognise that this is only possible 
with the continued support and commitment 
from the City of Edinburgh Council, the Scottish 
Government, our extensive network of partner 
agencies, and our dedicated and generous 
volunteer community, whose collective efforts 
remain central to the success of the service.

22
Section 10Section 10

22



23

Thank you
Ending homelessness, one person at a time 

Section 11

Partnership thanks

The success of the Welcome Centre relies on strong and effective partnership 
working. We recognise the importance of connecting each individual with the 
right support as soon as they enter the service. For this reason, we work closely 
with over 50 partner agencies, each bringing specialist knowledge and expertise 
to support people experiencing homelessness in Edinburgh. These partnerships 
are fundamental to helping guests move forward towards longer term stability.

Volunteer thanks

Another key reason the Welcome Centre can offer such a high standard 
of care is the exceptional dedication of our volunteers. These incredible 
teams give up their time to prepare, cook, and serve a nutritious 
two course evening meal for every guest staying with us.

Their generosity, consistency, and compassion make a significant 
difference each day, helping to create a welcoming and supportive 
environment where guests feel valued and respected.

Special thanks

We extend our sincere thanks to the City of Edinburgh Council for purchasing 
ELS House and for providing a new emergency accommodation base for 
the Rapid Re-accommodation Welcome Centre. We are also grateful for the 
grant funding towards staffing during October 2025 to April 2026, for the 
council officers who worked onsite alongside Bethany staff to support the 
men and women accessing the service, and for the 24/7 security provision.  

Our thanks also go to the Scottish Government, whose essential funding for 
staffing costs and food for guests has been instrumental to the success 
of the Welcome Centre. Alongside this financial support, both the Scottish 
Government and the City of Edinburgh Council have provided invaluable 
ongoing engagement and partnership throughout the season.
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Get in touch
 0131 561 8930
 welcomecentreadmin@bethanychristiantrust.com
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