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Forewords

Martin Fraser UpStream Counselling & Families Manager

It’s been another incredible year for 
Bethany UpStream with CashBack for 
Communities. Sadly, the need for the 
service has not abated but thankfully we’ve 
been able to provide ongoing provision and 
support. This sustainability has been thanks 
to the multiyear funding from CashBack for 
Communities as well as additional funding 
from a generous benefactor. Inspiring 
Scotland have provided invaluable support 

by encouraging us in our delivery and 
evaluation of the project. In addition to 
this, the young people who benefit from the 
service have been affirming of the team. 
The team’s compassion, professionalism 
and dedication continue to shape 
UpStream’s approach. Every member of the 
staff team continues to inspire me as they 
forge trust and cultivate hope. Thank you all.

Paul Stevenson Director of Homelessness Prevention

As we come to the end of our second 
year of the project, we’re grateful for 
another period of meaningful growth 
and deepening impact for Bethany 
UpStream with CashBack for Communities. 
Building on the foundations laid in Year 
1, we’ve strengthened our relationships 
with young people and expanded our 
connections within the wider community. 

The continued high level of referrals 
and engagement from young people, 
families, and partner agencies has 
reaffirmed the importance of the project. 
We are humbled by the trust placed 
in us and the stories shared in our 
therapy rooms, groups, and meetings.

This year, we’ve delivered more one-to-one 
sessions, expanded group-based delivery, 
increased Link Work support and developed 
creative new ways to engage with young 

people facing barriers to mental health 
support. We’ve also continued to listen 
and learn – understanding more about 
what young people in our community 
need, what’s working well, and where 
we can grow. That learning is shaping 
how we develop and deliver the service.

Our team of staff, volunteers, and partners 
have shown incredible dedication as 
they respond to growing demand with 
compassion and professionalism.

As we look back on the past year, we’re 
consistently struck by the resilience and 
potential of the young people we work 
with every day. As we move into Year 3, 
we do so with a commitment to providing 
personal and meaningful support to the 
young people who reach out to us.
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UpStream Counselling with 
CashBack for Communities 

CashBack for Communities is a Scottish 
Government programme which reinvests 
criminal assets recovered through the 
Proceeds of Crime Act (POCA) into projects 
providing positive futures for young people. 

Established in 2008, £130 million has 
been committed to community initiatives 
to improve the quality of life of young 
people across Scotland. Over 2.5 million 
activities and opportunities for young 
people have been delivered so far.

Phase 6 of CashBack for Communities 
runs from 1 April 2023 to 31 March 
2026 and will deliver a range of 
trauma‑‌informed and person-centred 
services and activities for young people 
between the ages of 10-25 through 
29 CashBack Partner Organisations that:

• Support young people most at risk of 
being involved in antisocial behaviour, 
offending or reoffending towards 
or into positive destinations

• Provide person-centred support for 
young people, parents and families 
impacted by Adverse Childhood 
Experiences and trauma

• Support young people to improve their 
health, mental health and wellbeing

• Support people, families and 
communities most affected by crime

In 2023/24, CashBack for Communities 
has supported 15,368 young 
people, with £5.5 million funding 
delivered across 29 partners.

UpStream Communities Counselling 
Service has partnered with CashBack for 
Communities since April 2023. Our service 
offers free access to counselling, wellbeing 
support and clinical psychology for young 
people aged 10–25 years old who are 
experiencing distress, feel isolated, or 
may be involved in offending behaviour.

Our highly trained staff and partners 
provide a confidential space for young 
people to process what is going on in 
their lives. Support is individually tailored 
and can include one-to-one, group, or 
family therapeutic interventions.

This funding has been vital in enabling 
us to meet the mental health needs of 
young people and children and work 
towards our aim of reducing the risk 
of homelessness for vulnerable young 
people and their families in Glasgow. 

We are grateful for this partnership, 
helping us meet the high demand for 
mental health support for more children 
and young people so that homelessness 
won’t be part of their story. 
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Our Story & Mission
Bethany Christian Trust

Bethany Christian Trust is a national 
charity dedicated to ending homelessness 
in Scotland, one person at a time.

Our Mission

Our mission is to relieve the suffering and 
meet the long term needs of homeless 
and vulnerable people in Scotland. Every 
week we meet with people in their crisis, 
strengthen communities to build resilience 
to the causes of homelessness, and provide 
people with a fresh start and place to call 
home. We do this through partnering with 
communities, churches, organisations, 
local and national government, offering 
tailored support and services.

Our Beginnings

We were founded in 1983 by baptist 
minister Alan Berry and his wife Anne 
in response to the homelessness they 
witnessed in their local area of Leith, 
Edinburgh. They started with Bethany 
Christian Centre, a residential unit designed 
to offer care and support to 28 men and 
women without a home. From these small 
beginnings, Bethany Christian Trust has 
grown to support over 7,000 people who 
are homeless, or at risk of becoming 
homeless, across Scotland each year.

Our Services

As our services have developed, so too has 
our community of supporters, partners, 
volunteers and staff, all committed to loving 
and serving those in need in Scotland. 
Over the past 42 years, Bethany’s work 
has grown to include over 30 services, 
200+ staff and around 3,000 volunteers 
across 15 of Scotland’s local authorities.

We work within three core streams of 
support designed to meet people’s needs 
and break the cycles of poverty and 
addiction that often led to homelessness:

• Homelessness Prevention
• Crisis Intervention
• Housing and Support

There are many routes into homelessness, 
so we need more than one response. Often 
people have complex needs and require 
different types of support to overcome the 
challenges they face in life. We aim to walk 
alongside individuals at every step of their 
journey; helping people to live fulfilled lives, 
resilient to the threat of homelessness.

Watch our identity video on YouTube to find 
out more about our work across Scotland.

Our Values

We seek to put Christian love into action 
and demonstrate the transforming 
impact of the Gospel in all that we do.

• Love is our standard
• We serve others
• We value the whole person

https://youtu.be/Nc_1QYdOZh4?si=DdOu3MH48mwjUhQM
https://youtu.be/Nc_1QYdOZh4?si=DdOu3MH48mwjUhQM


Bethany UpStream Counselling with 
CashBack for Communities is a community 
based early support hub that exists to 
support young people with mental health 
problems. We aim to guide them through 
adverse experiences to help improve 
mental health, increase resilience and 
reduce the risk factors of homelessness 
like: poverty, trauma, bereavement, 
education and skills gaps, and relationship 
breakdown, from taking root in their lives. 

We aim to provide children and young 
people the specialised support they 
need, so that homelessness won’t 
be part of their story in later life.

“There comes a point where we need 
to stop just pulling people out of the 
river. We need to go UpStream and 
find out why they’re falling in”

- Archbishop Desmond Tutu

We fill an urgent gap in the provision 
of a community-based, holistic, mental 
health and wellbeing service for young 
people and their families in the East 
End of Glasgow. Our service is free and 
geographically accessible to young people 
with wide ranging needs, yet no recourse 
to early intervention like youth counselling 
or therapy because of challenges like 
stigma, school refusal, sub-threshold 
diagnostic criteria, statutory waiting 
times and low-income households.

“The majority of adult mental health 
problems begin in childhood with 
50% of mental health problems 
established by age 14, therefore 
timely access to support is extremely 
important”

- Public Health Scotland, 2023

We offer a mix of talk therapies, wellbeing 
support groups, and clinical psychology. 
Our service has been designed to 
work in partnership with the vital 
services provided by CAMHS and the 
NHS. Its design and provision aligns 
with the Scottish Government Mental 
Health Strategy 2017-27 aims of:

1. Prevention and early intervention
2. Access to treatment and joined 

up accessible services
3. The physical wellbeing of people 

with mental health problems
4. Rights, information use and planning

Our service also aligns with the Scottish 
Government’s ‘Best Start, Bright Futures: 
The Scottish Government’s Tackling 
Child Poverty Delivery Plan 2022-26’, in 
contributing to the three themes of: 
providing opportunities and support 
needed to enter, sustain and progress 
in work; maximising the support 
available for families to lead dignified 
lives and meet their basic needs; and 
supporting the next generation to thrive.

For detailed information on how our 
UpStream Counselling with CashBack 
service works towards other governmental 
policies, including Scotland’s 2018-2032 
Climate Change Plan, Application of the 
Fair Work Framework, and the United 
Nations Convention on the Rights of the 
Child (UNCRC), please see page 19.

Our Service
UpStream Communities with CashBack
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Martin Fraser 
UpStream Counselling & Families Manager

Martin is our Manager, as well as a Cognitive Behavioural Therapist, 
having worked with young people for over 14 years in Community 
Development and therapeutic settings. Martin is passionate about 
empowering young people to shape their own stories and achieve 
their goals.

Judith Oates 
Counsellor and Therapeutic Worker

Judith has experience of counselling both young people and adults 
with different charities across Glasgow. She is trained as an 
Integrative Counsellor, and enjoys helping her clients to explore, 
process and heal from difficult life experiences.

Mark Cameron-Berry 
Counsellor and Therapeutic Worker

Mark has worked with young people in a variety of settings, 
including as a social care worker throughout the Covid pandemic. 
Mark went on to train as a person-centred counsellor. He is 
experienced in school-based counselling and is also involved in 
delivering therapy in secondary schools external to our service.

Kate Black 
Outreach Psychology

Kate is a clinical psychologist who works with us 1 day per week. 
She is experienced in working with children and young people who 
are care experienced and involved with youth justice services. 
Kate is committed to understanding each young person’s full 
experience and providing individually tailored interventions.

Stashia D’souza 
Counsellor and Therapeutic Worker

Stashia has worked therapeutically with young people for over 7 
years, practising person-centred therapy, CBT and play therapy. 
She has a special interest in matching the most suitable therapeutic 
interventions to the needs of the young person and has a Doctorate 
in Counselling Psychology. 

Debbie Horrocks 
Link Worker and Admin Support

Debbie is experienced in social work and in community development, 
both in Glasgow and overseas. She provides admin support, builds 
vital community networks, and hosts a variety of wellbeing groups.

Meet the Team



05Year 2 - Achievements
Statistics
Young People 
Supported 137 Partnerships with 

Local Agencies 
and Organisations

22

Sessions with 
Our Clinical 
Psychologist

113 Group Sessions 21

5

Referrals 193 Therapy Sessions 1,040

113

22

193

Project Total = 212

Project Total = 400

Project Total = 205

Project Total = 70

Project Total = 1,351

Project Total = 31



Link Worker 
Meetings 
(new for Year 2)

58

6

Issues Presented / Reported by Young People
Abuse 
Anger 
Anxiety 
ASD 
Bullying 
Coercion / manipulation 
Compulsive behaviours 
Drinking 
Emotional abuse 
Family tension 
Foetal alcohol disorder (FASD) 

Health issues 
Homelessness 
Identity 
Intellectual disability 
Low confidence 
Low mood 
Low motivation 
Low resilience 
Low self-esteem 
Neurodivergence 
Offending 

Peer relations 
Personality disorders 
Physical harm 
Relationship breakdown 
School refusal 
Self-injury 
Self-sabotage 
Substance abuse 
Suicidal behaviour 
Violent behaviour 
Work stress

Emotional / Mental Health Concerns 
Isolation / Disconnection 
Antisocial Behaviour 
Relationships 
School 
Other

93% 
46% 
17% 
44% 
41% 
19%

Issues Reported in Referral 

CAMHS 
Medical Centres / Surgeries 
Schools and Education 
Self-referrals 
Third Sector Agencies 
Youth Justice and Statutory services 
Other

Referrals Partners



Year 2 - Reflections
and Priorities Ahead for Year 3

Over the past two years, Bethany UpStream 
with CashBack has responded to the 
growing demand for youth mental health 
support, both in our local community and, 
at times, across the wider city. Established 
to provide accessible, confidential, and 
professional care, we are proud the project 
has become a trusted place of safety and 
warmth for many young people navigating 
complex emotional and social challenges.

Our dedicated staff team has delivered 
therapeutic, psychological, and group 
sessions to young people with a wide 
range of needs — from those in crisis to 
those seeking to take the next step in their 
personal growth and wellbeing. Through 
our link worker service, we have also 
supported young people to access wider 
services and support pathways — ensuring 
wraparound, holistic care that reflects the 
unique circumstances of each individual.

The needs of the young people we 
support are often complex. Many 

experience undiagnosed neurodiversity, 
the intergenerational impact of trauma, 
and significant adversity within their 
family environment. When basic needs 
such as stable housing, daily nutrition, 
and safety go unmet, young people are 
understandably more vulnerable to anxiety, 
low mood, addiction, and crisis. In these 
circumstances, we have seen how essential 
accessible mental health support truly is.

It has also been with deep sadness that we 
have supported young people affected by 
offending, knife crime, and youth violence. 
We have worked on both sides of these 
issues — supporting not only victims, but 
also those who have caused harm. Abuse 
and neglect are also common experiences 
among many of the young people referred 
to our project. In these moments, we often 
stand in quiet admiration of the courage, 
strength, and resolve they continue to show.

Over the past year, we placed a particular 
focus on developing group sessions for 

7

06



8

young people experiencing poor mental 
health, social isolation, or in need of peer 
connection. We delivered a series of age-
specific groups, with more planned for 
the coming year. These groups provide 
spaces for shared experience, learning, and 
connection — and are central to the way we 
deliver the project’s aims. Group sessions 
also offer a tapered ending to one-to-
one support, and a meaningful interim for 
those awaiting therapeutic intervention.

Despite our progress, the project has not 
been without its challenges. We continue 
to face systemic barriers, persistent 
stigma around mental health, and the 
challenge of rising demand outpacing our 
capacity. Our waiting list is substantial, 
reflecting the ongoing and urgent need for 
accessible, youth mental health services.

Partnership working remains central to 
how we operate. We have continued to 
strengthen relationships with statutory 
services, community organisations, and 

healthcare providers, collaborating closely 
with referral partners to ensure each young 
person receives appropriate support.

Finally, it has been our privilege to witness 
the resilience, insight and bravery of 
the young people we meet- many of 
whom continue to face complex social, 
emotional, and environmental challenges 
shaped by their circumstances. We do 
not take their trust for granted. We look 
forward to another year of offering safe, 
accessible spaces where young people 
feel heard, respected, and empowered.



07Our Young People
SIMD & Protected Characteristics 
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SIMD Profile

The 0-20% bracket 
continues to be our 
largest from Y1 to Y2.

21-30% and 51- 100% 
saw equal increases 
with a total of YP 
(young people) receiving 
support rising to 137.

Age

We’ve seen a Year-
on-Year increase in 
25+ year-olds that 
we support, as well 
as a much larger 
group of 10-18s.

Parental Status

As with Y1, the majority 
of YP that we support 
do not have children.
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Sex

Y2 saw an increase in 
male participants in 
the Bethany UpStream 
with CashBack for 
Communities project.

Mixed or Multiple Ethnicity
White - Scottish

5

3

3

2
2

1 1
1 1

Asian - Pakistani

African - Other

White - Other British
White - Polish
White - Other

African
Prefer Not to Say

Other

Ethnicity - Y2

The majority of 
YP supported by 
Bethany UpStream 
with CashBack for 
Communities identified 
as White - Scottish (86%)

A majority was also 
observed in Y1 with 
60% identifying as 
White - Scottish.

Local Authorities

All YP we supported in Y2 came from 
Glasgow City Council postal codes.

HearingVision

Disability - Y2

Disclosure of Learning/
Understanding 
disabilities rose from 
5.3% in Y1 to 20.4% in Y2.

The majority remains 
with no disabilities 
presented by YP.
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Case Study 1

John* was keen to share his story with 
us. We sat down with him to listen and 
retell his story from his perspective.  

From the beginning, life was far from 
easy for John. His earliest memories 
are of his mother trying her best to care 
for him while battling her own struggles, 
including addiction. John is grateful to 
her, but he acknowledges that life was 
tough in those early years. He found school 
difficult and often felt ashamed of how 
he was presented. To cope, he began to 
use aggression to earn the respect he 
couldn’t gain through his appearance 
or background. This led to frequent 
trouble at school and disengagement 
from his education at an early age.  

Things didn’t improve much during 
high school, though John recalls a 
brief period of stability when he was 
allowed to take part in a football 
activity instead of some classes. It 
was the first time he experienced any 
sense of consistency in his life. 

After leaving school, John struggled to 
find direction. Though he didn’t mind 
some of the jobs he tried, he was unable 
to hold onto work. Eventually, he fell in 
with a group of friends whose influence 
led him into offending – mainly theft. 
Alcohol often played a role in these 
incidents, and he soon found himself 
involved with the youth justice system. 

When John was referred to our project, 
it was clear he was ready for change. 
From the very first session, he spoke 
with honesty and made it clear he was 

determined to make positive changes- 
not just for himself, but for his family.  

Therapy wasn’t easy. John had a lot to 
work through, and initially he often missed 
sessions because facing the past felt too 
uncomfortable. However, over time he 
persisted. As his trust with his counsellor 
grew, John began attending more regularly. 

He came to know that his offending 
behaviour stemmed largely from two 
things: “being bored and drinking alcohol”. 
With this understanding, he made a 
commitment to change. Together, he 
and his counsellor set small, realistic 
steps forward, understanding that 
setbacks would be part of the process. 

Now, after several months of on-and-
off sessions, John is no longer involved 
with the youth justice system. This 
is a huge step forward for him. He 
is learning to appreciate that even 
small changes are significant and that 
his progress is worth celebrating.  

He is also honest about the challenges that 
remain. He feels he still has a long way to 
go and old habits are hard to break. There 
are days when motivation doesn’t come 
easy, but he understands that this is part of 
the journey and is willing to stay the course. 

John expressed, “I just want to say 
thank you for the help and for waiting 
for me when I don’t come in or I’m 
late. I wish I had come when I was 
younger but it’s not too late”.

*all names and likenesses have been changed to protect identities.

John’s Story*
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Stashia D’souza shares about her 
experience as a Youth Therapeutic Worker 
and Counsellor at Bethany UpStream 
with CashBack for Communities 
and her reflections on this need...

For some people, one of the worst effects 
of homelessness is the impact on their 
mental health. Even to the point that 
they can’t function in everyday life. 

At Bethany UpStream we offer young 
people who are at risk of or have 
experienced homelessness the opportunity 
to access counselling. The need for 
counselling has increased drastically, you 
can see that reflected in waiting lists. 
Often people must wait so long to access 
counselling. I work with some young 
people who, without UpStream, would 
end up without the support they need.

Usually, my day is filled with five sessions 
or so, mostly one-to-one sessions with 
the young person. Young people who 
struggle with mental health might just 
not be able to show up, the chances 
of five young people showing up every 
day are quite low, that can be painful.

Our aim is to identify protective factors 
– a lot of things might be going wrong in 
a young person’s life, but there are also 
a lot of things that are going right. We 
help find those sources of strength.

We work very closely with individuals, 
focussing on their needs and providing 
a safe space. Some young people are 
going to school, others can’t make it to 
school, or they’re on a reduced timetable. 
Sometimes seeing me in sessions is their 
only point of contact, which can be so 
sad to see, but it’s also amazing to see 
their commitment to trying to improve.

We work with a lot of people who are very 
sensitive, some are so socially isolated they 
don’t want to be in a waiting room with 
anyone else. We have to be mindful, but 
this is a very loving, welcoming place.

The young people are so grateful for all 
of the support that they’ve received here. 
I think the principles of love, value and 
serving others are present in our work with 
every person, right from the beginning 
to when they are ready to move on.

This article was shared on our social media and published in our 2023/24 Annual Report.13

Day in the Life...
...of a Bethany UpStream 
Counsellor, Stashia
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Link Worker Reflections
Debbie Horrocks

10

Group Work at UpStream

At UpStream, we deeply value the role 
group experiences can play in young 
people’s lives. Groups offer a space to 
belong, explore shared experiences, and 
discover that we’re not so different from 
one another. While most young people 
come to UpStream seeking one-to-one 
counselling or therapy, many are also 
open to group participation — especially 
while waiting for counselling to begin.

This year, we ran three group programs:

1. UpStream Connect

Meeting monthly, this group is for young 
people aged 18–25 who are on our 
waiting list, attending counselling, or have 
recently finished. We noticed a common 
theme of isolation among this age group 
— many of whom are not in employment, 
education, or training. UpStream Connect 
offers young people a space to build 
social connections and explore local 
opportunities via our Link Worker. We’ve 
partnered with All In Glasgow and 
Enable to bring training and employment 
support directly to the group. Sessions 
are informal, often including games 
and group discussions. Topics have 
included wellbeing, sleep, social media, 
and gaming. The group has organically 
fostered creativity and connection — one 
young person studying photography 
recently did a shoot for another’s band.

2. Creative Connect

This six-week group was for 13–16 year-
olds and centred around craft activities 
and open conversations on themes like 
self-esteem and friendship. Six young 
people participated, with some needing 
support to attend the first session. By 
the end of the first session, a warm 
and supportive group dynamic had 
formed. In feedback, young people 
highlighted “making friends” and “talking” 
as the best parts of the experience.

3. Spring Wellbeing Group

This short-term group ran in early 2025, 
continuing our commitment to offering 
young people supportive, creative 
spaces for growth and connection.

Looking ahead, our next group — Our 
Resilience — will be delivered in 
partnership with Change Mental Health, 
a Scottish mental health charity.

Priya Parker writes about the potential to 
create a “temporary alternate universe” 
when people gather with intention. That is 
our hope: that each group we host offers 
young people a temporary universe of 
acceptance, support, and belonging.
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Outcome 1

Young people (YP) 
are diverted from 
antisocial, criminal 
behaviour and 
involvement with 
the justice system.

Outcome 2

YP participate 
in activity 
which improves 
their learning, 
employability 
and employment 
options (positive 
destinations).

Outcome 3

YP’s health, 
mental health 
and wellbeing 
improves.

Outcome 4

YP contribute 
positively to their 
communities.

Outcome 5

YP build their 
personal skills, 
resilience, and 
benefit from 
strengthened 
support networks 
and reduce risk 
taking behaviour.

15

Outcomes & Progress
Working towards achieving five outcomes

Our 3-year target - 147 YP

Outcome 1

No. achieved in Y2* - 60 YP feel less 
inclined to participate in antisocial 
and/or criminal behaviour

No. achieved to date - 74
 Reported views on this outcome were 81% positive.

Outcome 2

No. achieved in Y2* - 56 YP indicate an 
improved relationship with their school

No. achieved to date* - 66
 Reported views on this outcome were 74% positive.

Outcome 3

No. achieved in Y2* - 65 YP indicate 
an increase in feelings against 
SHANARRI indicators: Safety, Health, 
Achievement, Nurture, Activity, 
Respect, Responsibility, Inclusion

No. achieved to date - 86
 Reported views on this outcome were 95% positive.

No. achieved in Y2* - 70 YP’s mental 
health has improved and they have 
a more positive outlook on life

No. achieved to date - 90
 Reported views on this outcome were 94% positive.

No. achieved in Y2* - 66 YP’s 
confidence has increased

No. achieved to date - 85
 Reported views on this outcome were 89% positive.



Outcome 4

No. achieved in Y2* - 62 YP feel their 
contribution, links with communities 
and social interaction are improving

No. achieved to date - 77
 Reported views on this outcome were 81% positive.

Outcome 5

No. achieved in Y2* - 57 YP feel more 
resilient (e.g. believing in self, taking things 
in stride, being determined, self-disciplined, 
optimistic, adapting to different situations)

No. achieved to date - 76
 Reported views on this outcome were 85% positive.

No. achieved in Y2* - 60 YP indicate 
positive, supportive networks- 
including improved relationships with 
family, friends and peer mentors

No. achieved to date - 78
 Reported views on this outcome were 83% positive.

No. achieved in Y2* - 69 YP indicate 
increased access to appropriate services

No. achieved to date - 84
 Reported views on this outcome were 85% positive.

No. achieved in Y2* - 70 YP indicate 
positive changes in their behaviour 
(e.g. reduced risk taking, increased 
understanding of risk, better ability 
to make positive choices, improved 
understanding of rights and responsibilities)

No. achieved to date - 87
 Reported views on this outcome were 92% positive.

The Children’s Rights and Wellbeing 
Impact Assessment serves to protect 
the children and young people who 
use our services, or come into contact 
with the organisation, from harm.  

Bethany believes that everyone has a 
right to feel safe and protected from 
any situation or practice which results in 
anyone being physically or psychologically 
harmed. This policy outlines how Bethany 
strives to achieve this with reference 
to its duties and responsibilities from 
legislation and guidance, in particular the 
Children and Young People (Scotland) Act 
2014 towards children (including unborn 
children) who come into contact with the 
organisation. Harm could be perpetrated by 
family, friends, carers or workers and could 
be physical, emotional, sexual or neglect.

Bethany strives to adhere to the principles 
on the Rights of Child as laid out in the 
United Nations Convention on the Rights 
of the Child (1989) and in particular that 
every child has the right to protection from 
all forms of abuse, neglect or exploitation.

16*No. achieved of the YP successfully evaluated in Year 2.
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Case Study 2

Adam* first joined the UpStream 
programme after being referred by his GP. 
When Elena*, his Bethany Counsellor, first 
met him, it was clear his upbringing had 
been challenging and he had been through 
many adverse childhood experiences (ACEs). 

These included trauma from abuse, his 
mother’s experience of addiction, and the 
neglect he experienced while living with 
his grandmother, including failure to carry 
out important tasks like taking him to 
school, making him food, and providing 
opportunities for activities and play. 

Adam spent most of his childhood 
in his room playing video games. 

As he got older, he started living with 
his great-grandmother, who provided a 
safer and more secure living environment. 
However, Adam struggled to attend school 
or make friends and ended up leaving 
school early due to difficulties socialising. 

Before starting with UpStream, Adam 
had prematurely left a college course 
due to difficulties he had interacting 
with other young people. At this point, 
he didn’t have any social contact 
outside of a few family members. 

Open-ended, person-centred support 

Bethany UpStream provides counselling 
and therapeutic interventions – as well 
as clinical psychology – for young people 
in Glasgow. Using a strengths-based 
approach, Elena started the sessions 
trying to identify Adam’s strengths. 

“Adam struggled to recognise his strengths, 
instead noting areas he would like to 
develop. This highlighted his low self-
esteem, and we decided to start with 
cognitive behavioural therapy (CBT) to help 
this. In the next phases of therapy, we 

jointly decided to use schema-informed 
therapy (which aims to change negative 
patterns or beliefs that people have 
lived with for a long time) to focus on 
the unmet needs he had while growing 
up. After identifying these, Adam and I 
were able to discuss ways in which he 
can meet those needs for himself today.” 

Over time, Adam progressed. From these 
sessions being his only in-person contact, 
he began to engage in additional services, 
to explore career paths, and to look at 
possible volunteering opportunities. 

“Adam actively participated in his 
therapeutic journey and has not 
missed one session in over a year.” 

- Elena, UpStream counsellor 

Elena believes it has been particularly 
important for Adam that Bethany UpStream 
are able to provide open-ended sessions. 

“With Adam’s experience with ACEs, 
short-term therapy would not have 
given him the time and space to process 
his disconnection from people and to 
tackle his social isolation. The extended 
sessions and options to attend various 
groups by UpStream Communities 
provided the necessary therapeutic 
engagement for Adam to reach his goals.”

Building confidence and connections 

Adam’s confidence in socialising has 
grown since joining the programme. 
He is increasingly comfortable sharing 
his sense of humour, which he was 
unable to do at the start of therapy. 

He is also taking charge of meeting his 
unmet needs for adequate guidance, 
nourishment and self-care.

*all names and likenesses have been changed to protect identities.
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We were delighted that CashBack for Communities chose to feature the service during Children’s 
Mental Health Week and shared Adam’s story on their website in February 2025.
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Adam is cooking healthier food, taking 
part in physical activities, grooming 
himself and trying to go out of his 
comfort zone and do things he enjoys. 

He shared of his experience: 

“I went from not being able to talk 
to anybody to being able to talk to 
interviewers at the course just fine. 
Stick with it – you might not want to 
go at the start but a couple of weeks 
into it and you will want to go.” 

- Adam, UpStream participant 

More recently, Adam took the initiative 
to identify courses online he would 
like to apply for. Elena and Adam 
are currently working to prepare 
him for starting a college course. 



Working Together
Alignment with Government Policies

Best Start, Bright Futures

states that “We must ensure a coordinated 
approach to services which wrap around 
families – providing the right support 
to the right people at the right time.” 
Bethany UpStream Communities meets 
this aim in its hub-style provision of 
individual counselling, therapeutic group 
sessions, family support sessions, skills 
workshops and volunteering and training 
referrals all as part of one service.

Our Community Link Worker builds trusted 
relationships encouraging families to 
access the support that they need and 
are entitled to, as well as making use of 
community assets so that the necessary 
connections are made to address the 
causes and impact of child poverty in 
communities. UpStream with the help of 
CashBack for Communities contributes 
towards improved school attendance 
rates, positive destinations and helps to 
prevent young people becoming parents 
in poverty, by enhancing their wellbeing 
and access to support services.

The United Nations Convention on 
the Rights of the Child (UNCRC)

are embodied in the design and delivery 
of our UpStream service. All of the staff 
delivering this project have completed 
the relevant training related to this. We 
review our CRWIA annually in relation 
to our Child Protection Policy which 
explicitly mentions how Bethany Christian 
Trust strives to adhere to the principles 
on the Rights of Child as laid out in the 
United Nations Convention on the Rights 
of the Child (1989) and in particular that 
every child has the right to protection 
from all forms of abuse, neglect or 

exploitation. This policy is reviewed every 
18 months by the Chief Executive and 
Director of Homelessness Prevention.

Vision for Justice in Scotland

states that to prevent people coming into 
contact with the justice service we need 
to tackle the longstanding societal issues 
which exist beyond the boundaries of 
the justice system. Arrivals to prison are 
disproportionately from the most deprived 
areas. The people most likely to be in 
contact with the justice system experience 
high levels of mental health problems and 
need to be treated with dignity and respect.

With the help of CashBack for Communities, 
we have been able to collaborate with 
48 local and national referral agencies 
to deliver a service that is free and 
geographically accessible to young 
people with wide ranging needs in the 
top 10% deprived areas of Glasgow.

Our trauma informed practice, rights 
based and collaborative approach draws 
on the experience and knowledge of 
our third sector partners. Young people 
referred to us often have no recourse to 
early intervention like youth counselling or 
therapy because of challenges including 
stigma, school refusal and statutory 
waiting times. In addition, families 
are supported by our experienced Link 
Worker to engage in local facilities 
and social networks to live well so that 
future generations will thrive. UpStream 
recognise that approaches need to reach 
beyond the school gates to mitigate the 
barriers to learning caused by poverty 
and to enter into and sustain positive 
destinations to break the cycle of poverty.
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Continued on next page.
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Scotland’s 2018-2032 
Climate Change Plan

is something that Bethany Christian Trust 
is committed to and we are working to 
minimise our environmental footprint 
while delivering quality services. We 
recognise the importance of environmental 
stewardship, and are committed to 
minimising the environmental impact of 
our activities and promoting sustainability 
in all aspects of our work. As an 
organisation, we have created a robust 
Environmental and Sustainability Policy 
which demonstrates our commitment to 
reducing emissions, optimising energy 
use, prioritising biodegradable and 
recycled products, minimising waste, and 
endorsing sustainable use of materials. 

We have the following actions in 
place within the delivery of UpStream 
Counselling with the support of 
CashBack for Communities to support 
Scotland’s Climate Change Plan.

1. Electricity

We are committed to reducing our 
energy consumption, working towards 
the facilities we operate from being 
fitted with energy-efficient lighting and 
appliances. We regularly monitor our 
energy and water usage to facilitate 
constant efficiency optimisation. Energy-
saving practices are encouraged among 
staff and the people using our service.

2. Transport

We endeavour to reduce emissions 
through the thoughtful planning of 
our service delivery. We schedule our 
work to minimise vehicle usage and 
encourage public transportation, cycling 
and carpooling amongst our staff.

3. Waste and the Circular Economy

Our sustainable procurement policy 
prioritises environmentally-friendly 
products and promotes the use of 
recycled materials. We implement 
efficient waste disposal, including 

recycling and we also promote a 
paperless office culture, leveraging 
digital platforms where possible for 
our administrative needs. We promote 
reuse of unwanted items, diverting 
items from landfill by not always 
buying new. Wherever possible, we opt 
for sustainable and ethically sourced 
materials. This includes office supplies, 
furniture, and other resources necessary 
for service delivery. We also aim to 
source locally, reducing the carbon 
footprint associated with transportation.

As an organisation, we value education 
and awareness, seeking to foster 
environmental consciousness among our 
staff, volunteers, and the people using the 
UpStream service. Regular communication, 
training resources, and engagement in 
sustainable practices are key components 
of our strategy. Continuous improvement 
is central to our environmental policy.

This involves setting and reviewing 
environmental targets, conducting annual 
environmental audits, encouraging 
stakeholder feedback, and benchmarking 
our performance against industry 
standards. Through these efforts, we 
will continuously refine our practices, 
ensuring alignment with evolving local 
and national environmental goals. Our 
commitment to the environment is 
unwavering, and we strive to uphold this 
through our services. We understand the 
importance of our role in promoting a 
more sustainable future, and we are fully 
dedicated to fulfilling this responsibility.

—

As part of the Fair Work Framework 
we take our responsibilities to society 
seriously. We are aligned to the Fair Work 
First principles across all staff, including 
agency or subcontractor workers, 
engaged in this contract delivery. Our 
steadfast commitment to Fair Work goes 
beyond statutory obligations, creating 
an inclusive, fair, and productive work 
culture within BCT and extending this 
ethos to our partners in contract delivery.
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1. Effective Voice

Organisationally we facilitate effective 
dialogue and representation through:

• Staff forums and regular team meetings
• Shared vision throughout 

our organisation
• Full engagement with organisational 

and team strategy
• Staff engagement surveys 

(99% satisfaction)
• An “open door” culture 

encouraging contribution
• Health in work opportunities
• Recognising the right of staff to 

participate in Trade Union activity 

2. Opportunities

Bethany Christian Trust are recognised 
as a 5-star organisation using the EFQM 
Model and retains Investors in Volunteers. 
All staff participate in Annual Personal 
Reviews that focus on continuous 
professional development. In addition 
to this, we offer a range of support for 
workforce development including:

• 4-6 weekly supervision
• External clinical supervision
• External specialist training
• Allocated learning time
• Bethany Learning Hub e-learning 

portal (1,000+ courses)

3. Security

We do not use zero-hour contracts 
for directly employed staff. However, 
for relief staff voluntarily seeking 
flexible work across the organisation, 
we maintain zero-hour contracts 
responsibly. These ethical staffing 
practices ensure fairness, flexibility 
and shift cover. Bethany Christian Trust 
stands firmly against fire and rehire 
practices. We advocate for constructive 
engagement and voluntary agreement 
on changes in contractual terms.

4. Fulfilment

Bethany Christian Trust’s staff reflect 
the communities in which we work. Our 
processes comply with the Equality 
Act. Our recruitment policy requires 
us to monitor the backgrounds of 
applicants and make vacancies 
accessible to underrepresented 
groups. We do this through:

• Clear and non-discriminatory application 
processes, tackling gender pay gap

• Promoting vacancies through local 
employment agencies, press 
and community groups

• Using objective assessment 
criteria and monitoring

• Promoting re-application, relief 
staff or volunteer roles for 
unsuccessful applicants

 We will also seek to recruit those with 
“lived experience” as staff and provide 
meaningful work experience and training.

5. Respect

We are an accredited Scottish Living 
Wage Employer with attractive 
salary bands and offer:

• Occupational sick pay
• Above average salary benchmarking
• Above average annual leave allowances
• Pension provision matching and 

exceeding current Pension Regulations

We have established flexible and 
family-friendly working practices that 
support work-life balance through:

• family-friendly policies
• flexible working hours
• allowances for time off in lieu
• employee assistance programmes
• time off for childcare
• above average parental leave
• access to free counselling 

for all employees
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Finance
CashBack Funding Spend 2024/25

Area of Expenditure Y2 Budgeted (£) Y2 Claimed (£) Total Y1+Y2 Claimed (£)

Counsellors 51,376 51,376 77,507

Psychologist 23,625 23,625 47,250

Link Worker 5,651 5,651 5,651

Workshops & Groups 1,600 1,200 6,700

Project Delivery Rent 10,000 10,400 10,400

Marketing 470 0 475

Management 8,350 8,820 14,484

Total Expenditure 101,072 101,072 162,467
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